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THEME 
ANALYSIS 

AND 
SYNTHESIS

• Individual report forms posted and accessible

• How to synthesize and make sense of them?

• The report provides straightforward, non-

judgmental summary and synthesis of cross-

cutting themes (103)

• Generative and illustrative 



BASIC STATS

103 Dialogue Reports through 
May 2021

Last approximately 1.5 hours

Analyzed data represents more 
than 10,000 voices

Nearly an equal percentage of 
male/female



INDEPENDENT 
DIALOGUES

• The Independent Dialogues have emerged as 

providing important and thoughtful guidance about 

how food systems transformation should be 

undertaken, and solutions implemented. 



OVERALL 
OBDERSERVATIONS
TO IMPROVE ADAPTATION 
AND MITIGATE VARIOUS 
PROBLEMS LIKE GREATER 
ACCESS TO FOOD, CLIMATE 
CHANGE, SCALING 
EDUCATION INITIATIVES, 
ACHIEVING MORE EQUITY, 
REDUCING FOOD WASTE, AND 
SUPPORTING HEALTH AND 
NUTRITION.

Food systems and climate change are interconnected. 

All solutions will require education about food and food 
systems. 

Economic and finance issues will cut across any and all
solutions 

Solutions must be consistent with scientific evidence. 

Policy and regulatory reforms will be needed to support 
and enable solutions

Better use of existing technologies and development of 
new technologies is critical

Systematic evaluation of solutions will be essential



10
TEN GUIDING 

THEMES FOR 

SUMMIT 
SOLUTIONS



TEN GUIDING THEMES FOR SUMMIT SOLUTIONS

1. TRANSFORMING FOOD SYSTEMS TO BE EQUITABLE AND SUSTAINABLE

2. APPLYING SYSTEMS THINKING

3. ADAPTING SOLUTIONS TO DIVERSE LOCAL CONTEXTS 

4.   VALUING DIVERSITY & ENGAGING INCLUSIVELY

5. ENSURING EQUITY

6.   SHIFTING PERSPECTIVES & CHANGING MINDSETS

7. INNOVATING AND INTEGRATING WHAT IS ALREADY WORKING INTO   

INNOVATIONS

8.   FACILITATING CONFLICT RESOLUTIONS AND NEGOTIATING TRADE-OFFS

9. MOBILIZING ENGAGED AND ACCOUNTABLE ACTORS 
COLLABORATIVELY

10.  BEING OPEN & TRANSPARENT



TRANSFORM FOOD SYSTEMS TO BE 
EQUITABLE AND SUSTAINABLE



EVALUATING
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EVALUATION GREW UP IN THE 
“PROJECTS”



What we’ve nailed

Evaluating…

• Projects & Programmes

• Goal attainment

• Implementation

• Outcomes

• Logic models

Generating...

• Findings

• Lessons

• Recommendations 

Nontraditional & 

New Directions:

Evaluating…

• Mission fulfillment

• Strategy

• Advocacy campaigns

• Policy change

• Systems Change

• Complex dynamic 

interventions
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INNOVATIONS & CHALLENGES: 
EVALUATING…

• Community impacts

• Regional initiatives

• Networks and collaborations

• Leadership

• Inclusiveness and diversity

• Innovation

• Collective impact

• Scaling 

• Environmental ecosystem sustainability

•Global systems change

• TRANSFORMATION 17









SUSTAINABILITY as a universal 

criterion in evaluations





APPLY SYSTEMS THINKING





SYSTEMS EVALUATION

• INTERCONNECTIONS

• SYSTEMS PERSPECTIVES

• SYSTEM BOUNDARIES

• SYSTEM DYNAMICS



ADAPT SOLUTIONS TO DIVERSE LOCAL CONTEXTS  



LOCAL
GLOBAL

GLOCAL 

EVALUATION





VALUE DIVERSITY, 
ENGAGE INCLUSIVELY   



ENSURE 
EQUITY



VALUES: 
DEI

• Diversity

• Equity

• Inclusion



ALL EVALUATIONS 
SHOULD ADDRESS 

EQUITY

Jara Dean-Coffey



SHIFT PERSPECTIVES &
CHANGE MINDSETS





THE WATER OF SYSTEMS TRANSFORMATION

EVALUATORS’ 

MINDSETS



INNOVATE AND INTEGRATE WHAT IS 
ALREADY WORKING INTO 

INNOVATIONS







FACILITATE 
CONFLICT 

RESOLUTIONS 
AND 

NEGOTIATE 
TRADE-OFFS
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MOBILIZE ENGAGED AND ACCOUNTABLE ACTORS 

COLLABORATIVELY









BE OPEN & 
TRANSPARENT



CONNECT AND WEAVE SOLUTIONS TOGETHER FOR 
TRANSFORMATION
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