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Emerging
themes

CLE-

Building the local capacities

Flexible M&E Frameworks

Build on the local expertise — co-design
Participatory and mixed methods

Closing the feedback loop



Building capacities
Understand the context and how change happens in it

(The Cynefin framework)

Complex Knowable
Setting up health services Building hospitals —
— assess, plan, implement, follow the blueprint.
review, re-plan.

Chaotic Known

.. in complex emergencies —
just try something sensible,
if it works, do more of it.

Treating diseases —
use the right dose.

Source: Dave Snowden - www.cognitive-edge.com/library/more/video/introduction-to-the-cynefin-framework/




Introduce Flexible M&E Systems and Tools

Simple context FCV context
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* Percentages represent the
percent of respondents that
reported feeling “Not Safe”
or “Scared.”

A chiki researchar spaaking at
the national launch of Child Safety

CHILD SAFETY REGIONAL REPORT CARD: KAAB(
Report Cards in Kampala, Uganda. |201 2|

REPORT CARD KITGUM, LAMWO, AMURU, GULU

Build on local expertise:
co-design - use participatory & mixed methods




Close the evaluation learning
loop and learn from it?

‘This validation workshop was
special, since it was the first time
after a survey that the evaluation
team shared the results with us’.

TR liIL:
Hug resistance High support of the changs



Most Popular
Dissemination

Products

A research conducted by the European
Commission INTPA-ESS with different
evaluation offices.

Available at EU Capacity4Dev website

CREATIVE REPORTS

47%
BLOGS
BRIEFS e
INFOGRAPHICS
53%
599%
PODCASTS
35%
VIDEO WEBINARS
71% 29%



COMPARE

CHARACTERISTICS

Time required

Expertise

Length

Cost

COMPARE-B

VIDEO
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1-12 weeks

In-house/
video expert

3-15°

€2-15,000

SELECTING PRODUCTS

KEY CHARACTERISTICS TO CONSIDER WHEN CHOSING YOUR DISSEMINATION PRODUCT

PODCASTS
1 week

In-house/
comms expert

3-30

€600 (av.)

INFO-GRAPHICS
2 weeks (av.)

In-house/
comms expert

2-4 pages

Max. €2,500

BRIEFS

=

Variable

In-house/
comms expert

2-4 pages

Max. €1,000

COMPARE-B

ad
ad

HOME

BLOGS

J

1-2 weeks

In-house/
comms expert

1-1,500 words

In-house prod.

Good
examples of
Evaluation
Dissemination
Products

A research conducted by the European
Commission INTPA-ESS with different
evaluation offices.

Available at EU Capacity4Dev website
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Sharing is caring




Thank youl!
Please feel free to write to:

hurhassnain@hotmail.com
Twitter: @hurhassnain
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