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Exploring opportunities for applying AI in 
evaluation – Some practical examples

Rami Assaf – Evaluation Analyst
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• AI is a fantastic tool. It offers unparalleled opportunities for innovation, 
efficiency, and personalized experiences, revolutionizing industries 
and enhancing human capabilities.

• However, It is limited to its reliance on existing data and algorithms; it 
is not infallible and may produce erroneous results; users should 
exercise caution and discretion when relying on AI-generated 
outputs.

• The responsible and ethical use of AI demands awareness of its 
limitations and a commitment to complementing automated 
processes with human judgment and expertise.

The following slides are based on a mix of imaginary and real-time 
applications

Disclaimer
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Context

• Name: Rémy
• Profession: Evaluator • Evaluation of the project 

‘’Improving livelihoods of 
apple farmers in the province 
of Orchardistan’’

Has been assigned as a team member
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• Meeting with Team leader to 
discuss workload

• Requests:
1. Desk review of existing documents
2. Analysis of types of apple received 

per farmer
3. Writing of a short case study

• Submission by the end of the day

Context – Team meeting
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• Available articles about 
Apple farming

• Upload to an AI tool for 
qualitative research which 
helps getting fast & 
detailed answers to 
research questions

1- Desk review

Example that will be shown in next slide:
Hinman, Tammy and Ames, Guy. (2011). Apples: Organic Production guide. 
National Sustainable Agriculture Information Service ATTRA, 40 p., retrieved from 
https://ucanr.edu/sites/placernevadasmallfarms/files/112366.pdf 

https://ucanr.edu/sites/placernevadasmallfarms/files/112366.pdf
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1- Desk review
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• Data shared is in excel 
format

• Entry for type of apples is 
as shown in picture on 
the left

• More than 1,000 row with 
different percentages

• Goal is to find the 
percentage of Gala 
received by each farmer 
and average

2- Analysis
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• Uses ChatGPT to find a 
quicker solution

• States the tab or a similar 
type of dataset and asks the 
chatbot to provide him with a 
formula to extract the 
percentage of Gala in a 
separate column

2- Analysis
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• Once all percentages are extracted → The 
average can be extracted through a simple 
formula:
• =Average() 

• Or ask ChatGPT ☺ 
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• Information analyzed → Writing of 
the case study report

• Ask Claude AI to write a case study

PS: The AI bot assists well in generating 
compelling and accurate reports with ease. 
However, it is fundamental to know its 
limits (generic writing & mistakes) and to 
use one’s own handwriting skills and 
judgement.

3- Writing
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• Final review of data and 
writing 

• Submission to supervisor

PS: All pictures in the story 
were AI-generated

Submission
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Thank you! Questions?
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