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The polycrisis



Approach

▸ Evaluation has a key role to play in learning about how we can get 
system change to mitigate climate breakdown

▸ But mindsets need to change and evaluation itself needs to be 
transformed to be used through the policy cycle and not just 
support the status quo, but the transformative action needed

▸ IEAc exploring this through 3 Horizons work on potential for 
evaluation’s contribution to addressing the polycrisis (3HEi)

▸ Survey of key thinkers/activists around using evaluation, 
collaborative analysis building on AI, tested at variety of events, 
refined

▸ Collaborate with partners on taking forward areas of work, building 
on existing transformational initiatives, informing EvalAgenda 2.0
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3HEi Overview

EVALUATION IS NOT 
EFFECTIVE IN 

ADDRESSING OR 
VOICING THE DEEPENING 

POLYCRISIS AND THE 
TRANSFORMATIONS 

REQUIRED

Horizon 1
Current situation

COORDINATED 
AND COHERENT 

ACTION TO CHANGE THE 
EVALUATION FIELD TO 

BETTER ADDRESS 
THE POLYCRISIS 

Horizon 2
How we get to H3

EVALUATION IS 
ADDRESSING 

THE POLYCRISIS 
SYSTEMICALLY AND 

SYSTEMATICALLY,
USED ACROSS POLICY AND 
ORGANISATIONAL CYCLES. 
A CORE COMPETENCY AND 

CONTINUES TO EVOLVE.  
VALUED BY 

WIDER SOCIETY. 

Horizon 3
Aspirational future



PEOPLE ENGAGED

WITH OR INSPIRED BY EVALUATION 

ARE LEADING AND TAKING THE POWER TO 

CHANGE THE EVALUATION FIELD TO TRANSFORM 

SOCIAL-ECOLOGICAL SYSTEMS FOR A JUST AND 

REGENERATING PLANET

ACTIVE GROUPS

Form & engage evaluator 
groups & professionals 
from different fields, to 

explore collectively  
transformation 

opportunities more deeply

Form and sustain 
appropriate leadership 

groupings and 
partnerships for field-
wide transformational 

system for evaluation to 
address the polycrisis

SYSTEMIC
LEADERSHIP 

People need the 
possibility to dream 

again, which is 
essential to imagining 

a positive future.

DREAM A DREAM

Horizon 2

SURVEY QUESTIONS
1. Transformative Initiatives:

What current initiatives can you 
see right now that have the 
potential to transform the 
evaluation field and move it 
from Horizon 1 to the 

aspirational future in Horizon 
3?

2. Future Initiatives: 
What new initiatives do you 
feel should be started to 
help the transformation 
towards Horizon 3?

3. Your Contribution: 
What principles or concepts 
will guide your work towards 
H2+ initiatives and help 
avoid their capture by H1? 
Please indicate with whom 
you would like to 
collaborate. 

COORDINATED AND COHERENT 
ACTION TO CHANGE THE 
EVALUATION FIELD TO BETTER 
ADDRESS THE POLYCRISIS. 

❑ Inclusion of diverse voices 

and approaches that address 

complexity.

❑ Comprehensive 

repositioning of evaluation 

in critical domains. 

Transforming the goals 

and measures for social 

/ ecological wellbeing 

and a regenerating 

planet 

↑ CONTRIBUTES TO DRIVING THIS

↓ REINFORCES AND SUPPORTS

REPOSITIONING EVALUATION PRACTICE TO STRENGTHEN 
TRANSFORMATIONAL AWARENESS AND RESPOND TO THE POLYCRISIS 

Repositioning of 
evaluation practice for 

use in civil society 
processes

CIVIL SOCIETY

Repositioning of 
evaluation practice for 

use in government policy 
cycle and management 

process

GOVERNMENT

Repositioning of 
evaluation practice for 

use in private sector 
strategy and 

management process

PRIVATE SECTOR

/ 
CONTRIBUTES TO

REPOSITIONS THE 
PRACTICE

/ 
3HEi

STRENGTHENING PRACTICE USING SYSTEMS 
APPROACHES, TECHNOLOGY, FORESIGHT AND 

LOCAL, NORTH AND SOUTH KNOWLEDGE

Strengthening awareness 

of current transformation 

initiatives

CURRENT 
INITIATIVES

Evaluator groups & 
professionals from 
different fields, are 

exploring collectively  
transformative practices 

more deeply

ACTIVE GROUPS

Recognising and 
strengthening 

Indigenous and local 
Rights and voice

in evaluation practice

INDIGENOUS AND
LOCAL RIGHTS

Engage in authentic 
transdisciplinary, 

boundary spanning 
collaboration in 

evaluation practice

TRANSDISCIPLINARY 
COLLABORATION

Strengthening the use of 
holistic system and 

foresight approaches in 
evaluation practice

HOLISTIC SYSTEM
AND FORESIGHT

Strengthening 
positive use of 
technology in 

evaluation practice

TECHNOLOGY

/
ENCOURAGE      

AND SUPPORT

/
REINFORCE         

& CONTRIBUTE

DECOLONISING AND 
REPOSITIONING 

EVALUATION IN CENTRES 
OF POWER TO FOCUS ON 

LEARNING NEEDED TO 
ADDRESS THE POLYCRISIS

Repositioning the role of 
evaluation in centres of 
power (e.g. funders) to 

support evaluation's 
contribution to address 

the polycrisis

REPOSITIONING TO 
ADDRESS POWER

Repositioning of eval 
field using lenses of 

decolonised and social / 
ecological justice values 
to address the polycrisis

REPOSITIONING TO 
ADDRESS POLYCRISIS

/
ENCOURAGE 

AND SUPPORT

/
REINFORCE         

& CONTRIBUTE

↑ REINFORCES AND 
SUPPORTS

↓ REINFORCES AND 
SUPPORTS

NEW MEASURES OF 
WELLBEING

COMPETENCE AND 
POSITIONALITY

Evaluators recognize 
their positionality, 

underlying values, and 

competences for 

facilitating social and 

ecological justice.

↑ CONTRIBUTES TO DRIVING THIS

↓ REINFORCES AND SUPPORTS

/
INFLUENCES

/
STRENGTHENS

REGENERATIVE 
MINDSETS & VALUES

Transforming evaluator, 
commissioner, funder and 

manager’s values,  and 
positionality to be 

able to address 
the polycrisis

TRANSFORMING VALUES, MINDSETS, 
COMPETENCES



We will hold a seminar on this in June

Ian Goldman
President, International Evaluation Academy
www.ieac.global/
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