
CGIAR: 
Svetlana Negroustoueva, 
Lead, Independent 
Evaluation Function 

Sustainability-inclusive 
evaluations in agriculture: 
Exploring opportunities for 
collaboration 

June 05, 2025



CGIAR System (CGIAR) 
= all CGIAR Centers + 

the CGIAR System 
Organization + CGIAR 

Funders + System 
Council and its 
advisory bodies

CGIAR System (CGIAR) 
= all CGIAR Centers + 

the CGIAR System 
Organization + CGIAR 

Funders + System 
Council and its 
advisory bodies

CGIAR’s global network 
of 13  Research 

Centres contributes to 
an unrivalled mix of 

knowledge, skills and 
research facilities able 

to respond to emerging 
development issues.

CGIAR is a global 
research partnership 

for a food-secure 
future dedicated to 
transforming food, 

land, and water 
systems in a climate 

crisis.

Framing:  About CGIAR



CGIAR Concepts,
Framing

Research

Generation and 
communication of 
data, information, 
and knowledge on 
an empirical basis

Science Rigorous theory-based 
research.

“Generate scientific evidence on 
multiple transformation pathways
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RESEARCH
Use of Evaluation 

Recommendations
for 

Decision-making

Preparation Evaluation

Evaluation of QoR4D 
(EX ANTE) (Process/Performance) Evaluations, including QoS (EX POST)

Object: All parts of CGIAR—namely, each of the legal entities and business units that, 
taken together, constitute CGIAR as an operating entity

MEL in CGIAR

Research Rigour

Inputs 

Outputs

Processes

OBJECT: The research

MONITORING, IMPACT ASSESSMENTS

MELIA IN CGIAR



CGIAR
Evaluation
Framework

Evaluations: What and How



Purpose
Facilitate a common understanding of the Quality of Science 
evaluation criterion, including in relation to other evaluation criteria

Outline approach to evaluating QoS and provide a menu of methods 
based on a critical review of their strengths and challenges

Cross reference between the ISDC ex ante measures and Evaluation 
Policy measures for midline/ex post evaluation

Underscore the roles and responsibilities to facilitate evaluating 
QoS in CGIAR at different levels- for consistency with EF principles of 
‘Measurability’ and ‘mutual accountability’ and underscoring pillar 2 (of 
five) of the Evaluation Policy- ‘2. A Holistic and Consistent CGIAR-wide 
Approach to MEL” .

Harmonized overall approach for 
evaluating research and science quality in CGIAR and 
contribute to the evaluation industry 



CGIAR Approach: Evaluating Quality of Science 
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