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What is PRISMA?

« Annual President’'s Report on Implementation of
Evaluation Recommendations

 Tracks follow-up at project, country, and
corporate levels

« Ensures accountability and organizational
learning

- Reviewed by Executive Board & Evaluation
Committee




How PRISMA Works

- Management agrees/disagrees with
|OE recommendations

« Management self-assesses follow-
up status (fully, ongoing, partial)

 |OE independently validates progress

« Annual reporting combines
accountability and learning




Evolution of PRISMA

o 2003-2009 o 2010s O 2024
Agreement at Completion Institutionalization as Online Tracker & Dashboard
Point (ACP) foundation annual accountability tool launched

+ Al-enabled PRISMA
(chatbot, synthesis,
predictive tools)

Calls for modernization &
digitalization

) 2019-2021

First Evaluation Manual
formalized follow-up
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PRISMA in Numbers (2020-2025)
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What PRISMA
Reveals

Near 100% uptake of recommendations
- strong commitment

Recurring themes: project design,
fragility, climate adaptation, non-lending

Need for stronger monitoring and
evaluation systems

Divergence between self-assessment
and IOE validation




The Online Tracker

PRISMA Tracker

Status of Implementation of Recommendations from Independent Evaluations

and Management Action

©IFAD/Barbara Gravelli

IFAD releases an annual publication - the President’s Report on the
Implementation Status of Evaluation Recommendations and
Management Actions or PRISMA - with two objectives:
accountability and learning.

PRISMA summarizes the follow up status of recommendations and
distils learning for better project, country and corporate strategy
design and implementation.

This tracking tool replaces the former PRISMA Volume Il and
complies with the accountability objective. It also fosters learning

Browse the PRISMA tracker to gather information on
recommendations stemming from the evaluations undertaken by
IFAD’s Independent Office of Evaluation and related follow up action
undertaken by IFAD Management over the years.

Switch to the PRISMA Dashboard page to visualize aggregated
statistics.

° Read PRISMA Dashboard and Tracker users' guide

Launched 2024, replacing PRISMA
Volume |

Real-time tracking and transparency

Searchable by country, theme,
evaluation type

Supports accountability and
portfolio-wide learning



Future Prospects

- Al-enabled PRISMA: chatbot queries, synthesis,
predictive alerts

« Decentralized monitoring with stronger field-level
INnputs
« Integration with country strategies and project

design cycles

« PRISMA as a knowledge hub for adaptive

mManagement



Y

_essons for Other
Agencies

« Institutionalize follow-up tracking of
evaluations

- Balance accountability and learning

+ Leverage digital innovation: dashboards and v W = 1Y £
Al ~ 7/ | > |

« Ensure government ownership (ACP model)

Stay adaptive: evolve with critique and needs



Closing

PRISMA is not just a report - it is
IFAD's accountability and learning
engine

It turns evaluations into actions by
combining accountability,
transparency, and continuous
learning
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