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The Government of Jordan
requested WFP to pilot an
alternative school feeding
model preparing healthier
school meals while creating
jobs for women

\", * Implemented with RHAS,
the model compares
centrally-procured fortified
date bars with a new

Ak Tl 0 healthy meal model

1000 S_t“de“t’ sy 1 A ™  assembled by local women
o A r2egs L 4 in community-based

ce . SNy kitchens

ro > 4

A
J/ B - -
_ .”)

& .'. . '/, /



Communicate
the overall
value
proposition of
evidence and
gain buy-in
and support
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Communicate
and target
specific
content from
evaluation for
specific
outcomes
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WHY? ‘

WHY COMMUNICATE . Why doing the
THE EVALUATION? evaluation

« What change do you wish to
see as a result of your
communication?



1. To share learning with programme
colleagues about how the healthy meal
model compares with the centralized
model

. To share the evidence in a compelling
way that enables funders and
partners to mobilize resources for
the healthy meal model

. To disseminate “what works"”
messages, aligned with governmental
policy development processes, to allow
scale-up of the healthy meal model

. To communicate the programme’s
impact with kitchen workers
highlighting the role they played in it

. To inform the impact evaluation
community about the evaluation and
share its academic relevance beyond WFP



PRIVATE DONORS
SECTOR COUNTRIES

PARTNERS

PROGRAMME
TECHNICAL

STAFF
EXECUTIVE

BOARD

ACADEMIA

PARLIAMEN-
TARIANS
GENERAL
PUBLIC

AFFECTED
POPULATIONS

WFP
SENIOR
MANAGE-
MENT

EVALUATION
COMMUNITY

* Who is best placed to take
action / make decisions to
obtain the change you wish to
see?



WEFP
Programme

Funding
partners

Government of

Jordan

Kitchen
workers

Impact
evaluation
community

To share
learning
about how the
healthy meal
model compares
with the previous
model

To share the
evidence in a
compelling
way that
enables
funders and
partners to
mobilize
resources for
the healthy
meal model

To disseminate

“what works”
messages,
aligned with
governmental
policy
development
processes, to
allow scale-up
the healthy
meal model

To communicate
the programme’s
impact with
kitchen workers
and school
children, and the
role they played
in it

To inform the

Impact
evaluation
community
about the
evaluation

and share its

academic
relevance

beyond WFP



.i  What does each stakeholder
group need to know?

o This will likely differ from one
group to another




Kitchen Impact
workers and evaluation
children community

WFP Funding Government of
Programme partners Jordan

Practical Messages on Evidence Simple Technical
lessons to impact, and messages messages information
improve the scalability of related to on rolein on method,
programme the healthy policy programme findings
implementation  meal model decisions for
(using action example
verbs) women in

labour force



WHEN? e

- |dentify key opportunities to
communicate during the
evaluation lifecycle (events,
forums) in collaboration with the
key stakeholder you want to reach

Launch of impact
evaluation report aligned . A|ign with policy-making or

with government event .
funding cycles

- Use international days, wider
media narrative and global
events as a source for timing
broader external communication




Aligning evidence
dissemination with
government policy cycle
and funding allocation

Following the evaluation, the
government allocated

US$2 million in domestic
resources to support the model
and secured an additional

US$4 million in partnership
with the World Bank and the
Dutch government to continue
the evidence-based programme
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» What are the channels that
will get your message through
to each specific stakeholder?
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~ In February 2024 and June 2025, WFP
Jordan organized two strategic
events that brought together
representatives from the national
and local-level government,
community leaders, and the
international donor community to
share findings and discuss their
policy implications.




@0 Medium

Evidence use in action:
Revolutionizing evidence sharing to
beneficiaries and communities

@ WEFP Evaluation 4 minread - Nov 28, 2025

Ananda Paez, Khaled Ayoub, Nicola Theunissen and Simone Lombardini

In Jordan, women working in community kitchens help prepare daily
school meals for thousands of children every day.

Evidence from an impact evaluation shows that this work has helped
children stay in school and improve their nutrition. Yet, until very recently,
the women had a limited understanding of just how impactful their daily

meal preparation was.

Impact evaluations are powerful tools for understanding what works in
development and humanitarian programmes. But too often, the very people

who contribute their time and experiences to these studies never learn about

11 Youreposted

WFP Jordan £ @WFP Jordan - Feb 7, 2024 (A oo

¥ ! Unveiling impact evaluation results of the National School Feeding
Programme in #Jordan w/ @edugovjo & @WorldBank.

i | Findings: the healthy meal model enhances children’s attendance,
dietary diversity & energy levels, and boosts kitchen workers’ income.

Promising impact!

You and 4 others




REPORT BRIEFS AND
LESSONS
LEARNT

ABSTRACTS

CASE
STUDIES/
SUCCESS

RELEASE

PODCAST/
SOUND
BITES

DRAWINGS
CARTOONS

TALKING
POINTS AND
PPT's

NEWSFLASH,
NEWSLETTER

TWEET,
LINKEDIN,

FB, IG
POST

POSTERS/
BANNERS

PAINTINGS PRINTED

FEATURES OR
OPINION
PIECES

DRAMA OR
ROLE PLAY

HOW?

@@

« What is the best format for
your audience to consume the

information?



Impact Evaluation of the School
Meal Programme in Jordan

Impact Evaluation Report

LHANGING
UVES

IMPACT OF SCHOOL
MEALS IN JORDAN
ON CHILDREN IN
SCHOOLS

Jordan’s National School Feeding Programme (NSFP) is
part of the National School Feeding Strategy (2021-2025)
launched by the Government of Jordan in 2021. Every
day, the NSFP provides over 430,000 students from 2,314
schools in vulnerable areas across the country, with
centrally procured date bars or high-protein biscuits.
The Government of jordan asked the United Nations
World Food Programme (WFP) jordan Country Office to
pilot an alternative school feeding model which aims to
increase children's nutritional diversity through healthier
meals, and foster socioeconomic development in
vulnerable areas’ by creating jobs for women.

In partnership with the Royal Health Awareness Society
(RHAS), the new model introduces two important
features: moving towards healthier school meals
distribution, and shifting from centralized to
decentralized procurement of school meals. Under this
model, community-based organizations (CBOs) run
kitchen facilities to deliver healthier meals to children.
WFP in partnership with the Government of Jordan and
the World Bank conducted a rigorous impact evaluation
using a randomized controlled trial to examine the
effects of the new school-meals delivery model within
Jordan’s National School Feeding Programme. The impact
evaluation analysed how this change in meal composition
affected children’s nutritional diversity, behaviour,
education and learning outcomes.

1 Areas where at least 25 percent of the population fall befow the
poverty line.

SAVING
LIVES
CHANGING
LIVES

KEY EVIDENCE ™

Providing healthier meals in schools significantly
improved children’s diets. They ate a wider variety of
foods and were less likely to bring extra food or money
to school. Physical activity levels increased, and absences
decreased by approximately one day per school year.
Although the evaluation found no significant changes

in attention, learning, or cooperation, boys showed
greater improvements in nutrition and physical activity.
The impact evaluation highlights the potential of school
feeding programmes to enhance children's well-being.

SCHOOL-BASED
PROGRAMMES IMPACT
EVALUATION WINDOW

School-based programmes are one of the most
extensive social safety nets worldwide. There is
a growing need for more evidence to inform the
trade-offs in school-based programmes’ designs
and implementations and understand how they
can play an important role as a social safety net

protecting boys and girks during shocks.

In 2021, the ) d Programme, in
partnership with the Yord Baok launched the
to generate a portfolio of impact

evalu idence to inform policy decisions
and programmes. Since then, five experimental
impact evaluations have started in The Gambia,
Jordan, Burundi, Guatemala and Malawi.

WFP EVALUATION

IMPACT OF SCHOOL
MEALS IN JORDAN
ON KITCHEN
WORKERS AND
HOUSEHOLDS

Jordan's National School Feeding Programme (NSFP) is
part of the National School Feeding Strategy (2021-2025)
launched by the Government of jordan in 2021. Every
day, the NSFP provides over 430,000 students from 2,314
schools in vulnerable areas across the country with
centrally procured date bars or high-protein biscuits.
The Government of jordan asked the United Nations
World Food Programme (WFP) jordan Country Office to
pilot an alternative school feeding model, which aims to
increase children’s nutritional diversity through healthier
meals and foster socioeconomic development in
vulnerable areas' by creating jobs for women.

In partnership with the Royal Health Awareness Society
(RHAS), the new model introduces two important
features: moving towards healthier school meals
distribution, and shifting from centralized to
decentralized procurement of school meals. Under this
madel, community-based organizations (CBOS) run
kitchen facilities to deliver healthier meals to children.
Each kitchen employs 15-30 local women to assemble
and package meals for children consisting of a cheese-
filled pastry accompanied by one piece of fruit and one
vegetable. This programme component is particularly
important in Jordan, a middie-income country with low
female labour force participation {14%, World
Development Indicators 2024).

WEP in partnership with the Government of Jordan and
the World Bank conducted a rigorous impact evaluation
using a randomized controlled trial to examine the
effects of the new school-meals delivery model within
Jordan's National School Feeding Programme.

1 Areas where at least 25 percent of the population fall below the
poverty kne.

SAVING
LIVES

CHANGING
LIVES

This impact evaluation analyses the impacts of the
change in the procurement model on school outcomes
and kitchen workers’ employment opportunities, income,
and other socioeconomic outcomes.

KEY EVIDENCE ™

Women who receive a job offer are significantly more
likely to remain employed during the intervention period
compared to those who don't. Their income more than
triples, and their household income increases by a third.
Savings and non-food expenditures also increase in
households where women receive job offers.

Workers report marginally higher life satisfaction and
male household members report less restrictive
attitudes towards women earning more than their
husbands. No short-term impacts were found on other
outcomes such as bargaining power, social cohesion, food
consumption and coping strategies.

SCHOOL-BASED
PROGRAMMES IMPACT
EVALUATION WINDOW

School-based programmes are one of the most

extensive sodal safety nets worldwide. There is

a growing need for more evidence to inform the
trade-offs in school-based programmes’ designs
and implementations and understand how they
can play an important role as a social safety net

protecting boys and girls during shocks.

In 2021, the W 15 1 Programme, in
partnership with the World Bapk, launched the
Rased Pre e ImRacl Evalual

) to generate a portfolio of impact
evaluation evidence to inform policy decisions
and programmes. Since then, five experimental
impact evaluations have started in The Gambia,
Jordan, Burundi, Guatemala and Malawi.

November 2024




G lie ASNE de gazee ) slies A Olirg O 9k ol JALYI S0 G plaU! ¢ 55 313
45151 gl 2y § dovall Ol gl Cradls Cu padll CogSaw 093 3UL () JabIL

3 OWYI Oiloxiin g Olg saaselly

Vi i |35emol s i Slirg pu5 JI poliball § delall GUA 2 ghad] s

Ol gl Joea > Lussall Sl gl O ) 40 b & yiball ] 3U2) B9 pase g plabs HLasy
B9eY sl e Jlall saal) JUES § Asbis Lo s ydall Cisae (po W31 % el 1 ol Ad el
e AbY duwjde Ol g Ad g5

G peoall § JEbY ol Cua (6 )3 de OIS sl 35 o Ll Aol Ol gl Caneds
,3;61d,q..aI,.\>_,lJuanl,,au&i,lewlwlbwﬂWUb,ew
).J|w,$«u@LﬁuJIwJI.Ad!‘;dlnbﬂbwapthds)&ﬂl

AU I o yldall (3 (2023-2022) Luasl sl disadl § Al g p 33 ke QU] dusad a5
MIMPJQSJ_, Mtdw‘uudlw)lwo)bwubw lab,&.ﬂ.),amub,

Ay ydho Ol g A3 55 0 Lo
L_‘;IJ&JI pladl £ o5 (Ao dumpo
Ede 9 Aoyl dl> yoll ddla)
elaillg kel 3G 9 gLl

i VIR

.2-1

el LAY zal p pasdd

At I AJSY)

T3 1S shons JUBYI 245 33 o duomao Sy 03
Aovall )l Ol g Cids Cus el pladly eadadll

e gazne Oglalib pgtland S o JUabU Jlia ptiadl
dla) plakal @ )las] ddlais! oo cll LS (@AY e degiie

Stand] LA b gins Cand )l S dusydall J) B9 e of
Fe9 Al Gl § alg p B Ol OVl Cuaasdly
,t‘q....u,lomvl‘_,a,.SdM‘s\mPJthwP;)u

Gdal ubwd;\f&.ﬁw\,‘,@bl ol o Y] costazl!
ol 8,8 e e gaall VI s Jabuy (Sduad) bladly
LY 2als 33505 o e bl kil

World Food
Programme

e
Ll i

& drw ydell il gl G
& JublI e 03 Y
o)l

o0 1232 03,91 § &ase el Lidaal) @b gl el Al

& «(2025- 2021) s pdall Bial] &b o)) Al Ausl
o 32 el s 033512021 ple (3 &5, M,S:Jl (SH ]

§ A5 Ao yde 2,314 3 Al LI 430,000 oo ASY Sl s



HOW IMPACT EVALUATION EVIDENCE SHAPED
GOVERNMENT DECISION-MAKING IN JORDAN

Introduction

The Government of Jordan has embarked on an ambitious effort to strengthen its National School Feeding
Programme.

Evidence from an impact evaluation conducted by the World Food Programme’s Impact Evaluation Unit and the
World Bank, in partnership with the WFP Jordan Country Office and the Royal Health Awareness Society, played a
key role in Jordan's long-term decision-making and strategic direction for the programme.

This case study lllustrates how rigorous evidence, generated through a randomized controlled trial, translated into
concrete policy change, increased domestic financing, and programme scale-up.

Programme overview

Jordan's National School Feeding Programme iIs part of the Government’s National School Feeding Strategy (2021-
2025), under which over 430,000 students in 2,300 schools receive centrally procured date bars or high-protein
biscuits as a school meal every day.

The Government of jordan asked WFP to pilot and test an alternative school feeding model, which aims to:

e Increase children's nutritional diversity by providing healthier meals, and
« Foster socioeconomic development in poverty pockets by providing employment opportunities for women

Under this new "Healthy Meal” model, nutritious meals are prepared by community-based kitchens which employ
local women to assemble and package meals for children - a programme compaonent that was of particular interest

to the Government of Jordan, because of low participation of women in the labour force (estimated to be only 14%).

Evaluation findings

= ey, Theimpact evaluation demonstrated that, after one scholastic year, the “Healthy Meal” model
wdlWF significantly improved children’s diets. They ate a wider variety of foods and were less likefy to bring
extra food or money for food to school. Physical activity levels increased, and absences decreased by
approximately one day per school year. Although the evaluation found no significant changes in attention,
learning or cooperation, boys showed greater improvements in nutntional behaviour and physical activity.

—[= Children's nutritional diversity, behaviour, education and learning outcomes
.

What is the impact of
formal wage employment
outside the household
on women's social and
economic empowerment?

Does women's formal
wage employment outside
the household impact
households’ consumption
and food security?

Does women's
employment in
community-based
kitchens impact their
trust and social cohesion
in the communities in
which the kitchens are
based?

L3
? The impact evaluation results show significant positive impacts on
“ women's economic empowerment.
Women with a job offer are five times more likely to be employed
whether in community-based kitchens or other jobs, compared to those who

did not receive a job offer (69 percent compared to 15 percent).

The offer of formal wage employment marginally increases women's desire to
stay in the labour force (78 percent compared to 71 percent).

There were notable increases in applicant and household income. The
monthly income of eligible applicants with job offers more than tripled
compared to those without job offers (176 JOD compared to 52 |OD) and the
monthly household income of eligible applicants rose by a third (456 JOD
compared to 340 JOD).

When comparing employed to not-employed applicants, individual income
is more than five times higher, and household income is more than 1.5 times
higher.

In terms of social empowerment, the impact evaluation detects small but
significant improvements in women's life satisfaction. Other psychosocial
outcomes do not appear to be affected. Applicants with job offers report
higher satisfaction with life, with a score of 21.67 that is higher than the score
of the comparison group of 20.81, and the difference being significant at the
10 percent level.

Marginal improvements were noted in male household members' attitudes
towards women's income. However, there was no significant impact on intra-
household decision-making.

Households with job offers are more likely to save (28 percent
compared to 23 percent), save about 50 percent more (5.5 JOD
compared to 3.7 |OD) and increase non-food spending by about
10 percent. However, job offers did not seem to affect food
consumption, food expenditure per capita and food security.

o ® g Thereare noindications that job offers for kitchen employment
m impact women's social capital and trust in the community.




®
~
=
o
£
=
<<
2
3
8
2
(]
2
s}
3
o

Disclosure Authorized

Poricy RESEaARCH WORKING PAPER

An Apple a Day

The Impact of Healthier School Meals
on Children in Jordan
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Spotlight:
How to communicate
evaluation findings to the

COMMUNITIES WE SUPPORT
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A woman from
Mafraq Kitchen:
“Seeing the video
makes me proud
of my work and
gives me even
more motivation
to come to work
every day.”
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1. High demand for evidence
from key stakeholders

2. Evidence advocates

THANK YOU
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