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Beyond the traditional 
report
Adapting Communication 
to Fast -Moving Contexts



Aligning evidence with the pace of 
decision -making

Traditional reports are 
often too long, making 
them difficult to use to 
inform decision -
making

How do we design 
evaluation products 
that stakeholders could 
use in a context driven 
by fast and 
high -pressure 
decisions?



Designing for different users needs

Dual -Speed
reading

User -centered 
focus



Rethinking the report format

1 finding

1 page

data, voices, photos  
from the field

35 pages
16 000 words



Connecting institutional 
perspectives and field 
realities: The role of the video

• Present complex findings in an 
accessible and engaging way

• High -quality footage documents the 
context visually and  enhances 
storytelling  by anchoring evidence in real 
environments

• Present multiple viewpoints , help buy -in 
and  local dissemination through voices 
of primary users and stakeholders
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Watch the video

Read the report

https://www.youtube.com/watch?v=9wSIqogTx3M
https://openknowledge.fao.org/handle/20.500.14283/cd7826en


Measuring use
• +500 downloads since December 2025

• Downloads ≠ use

Attribution vs attention
• High uptake

• Format vs high -profile context (Ukraine)

• Difficult to track influence on decisions

Early signals of uptake and challenges

Timeliness
• Delivering evidence when it is still relevant

• Balancing speed and quality

From access to action
• Making content accessible is not enough

• Format matters, but it is only part of the 
equation .
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