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Evolution of Development Evaluation in Nepal
▪ 1950s–1980s (Donor-Led): 

Introduction of basic monitoring 
tied to external foreign aid and early 
periodic plans.

▪ 1990s–2010s (Institutional Shifts): 
Establishing the National Planning 
Commission (NPC) evaluation 
guidelines and introducing Results-
Based Management (RBM).

▪ 2015–Present (SDG Realignment): 
Shift toward tracking Sustainable 
Development Goals (SDGs), 
localized federal monitoring, and 
evidence-based policymaking.



Constitutional and Legal Provisions for 
Evaluation

▪ Constitutional Mandate: Article 54 
of the Constitution of Nepal creates 
parliamentary committees to 
monitor and evaluate state directive 
principles.

▪ Article 293: Empowers House of 
Representatives committees to 
assess and audit government and 
constitutional bodies.

▪ Institutional Drivers: National 
Evaluation Guidelines issued by the 
NPC to standardize project 
auditing, value for money, and 
socio-economic impact metrics.



The Landmark M&E Act, 2024 
▪ First Dedicated Legal Enactment: Certified on 

March 29, 2024, marking a transition from 
operational guidelines to mandatory legislative law.

▪ Mandatory Institutional Integration: Integrates 
M&E as a compulsory function within every 
ministry, department, division, and public project 
across the three tiers of governance. 

▪ Consequences and Penalties: Legally ties 
evaluation outcomes to project managers' 
performance reviews and enforces strict penalties 
for negligence or false reporting. 

▪ Technology & Inclusion Driven: Mandates the use 
of digital data collection systems and establishes 
inclusive, participatory evaluation mechanisms 
involving broad public stakeholders.



Introduction to the National AI Policy of Nepal

▪ Milestone Launch: Officially 
approved by the Cabinet in 
August 2025 (2082 B.S.) to 
drive socio-economic equity.

▪ Strategic Intent: Positioning 
Nepal as an ethical, secure, 
and inclusive AI hub tailored 
to a knowledge-based 
economy.

▪ Foundational Tech Lineage: 
Builds upon the Digital Nepal 
Framework (2019) and the 
National Cyber Security Policy 
(2023).



Main Features & Pillars of the AI Policy
▪ Dual Governance Structures: Setting 

up the high-level AI Regulation Council 
and the operational National AI Centre.

▪ Infrastructure Priorities: Upgrading data 
capabilities through high-speed 5G, 
fiber optics, and eco-friendly mountain 
data centers.

▪ Data Ethics Framework: Open data 
portals, risk classification for 
algorithms, and strong safeguards for 
citizen data privacy.

▪ Human Capital: Integrating AI into 
educational curricula alongside 
specialized "Brain Gain" diaspora talent 
programs.



Where Are We Now?



OxfordInsights:  
2025 AI Readiness Index Rankings of Nepal

Indicator Score
Policy Vision 30.00
Policy Commitment 62.50
Compute Capacity 6.90
Enabling Technical Infrastructure 52.24
Data Quality 54.99
Governance Principles 60.75
Regulatory Compliance 53.72
Government Digital Policy 4.56
E-Government Delivery 61.20
Human Capital 38.55
AI Sector Maturity 0.68
AI Technology Diffusion 35.55
Societal Transition 31.21
Safety and Security 66.67
Total Score 38.50
Global Rank 106



Opportunities



Namaste!
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